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60%
sales increase for the 
first quarter of 2020

Every year, through its Inspire Initiative project, Charisma Movement

conducts an event/programme where ideas come from the general public to

encourage youths to advocate for different causes in Malaysia. The chosen

proposal receives our support on funding, planning, logistics and marketing.

I’m proud to mention that we managed to receive 8 public proposals this

term, which is the highest number recorded in CM history. After much

consideration, we decided to proceed with not one but two projects that

term, namely You Are Not Alone (the YANA Project) and Music Heals.

While the former focuses on raising breast and ovarian awareness with a

touch of women empowerment, the latter aims to combine palliative care

efforts with music and provide comfort to a community of palliative patients.

In fact, even from the very initial stage, both projects had very thorough

proposals and clear objectives, making them stand out among other

initiatives. 

The YANA Project was initially expected to take place over summer 2020 in

the form of a physical event. However, the pandemic has caused many

detours and changes to our plans. The campaign was extended to last for

an entire year. We then brought in performers and speakers to raise

awareness while fundraising for our beneficiaries, namely Breast Cancer

Support Group Johor Bahru and Cancer Research Malaysia. The YANA

Project Virtual Event took place on the 5th of September 2021, which was a

grand success with over 110 participant sign-ups and 8 esteemed speakers

who were either medical experts, researchers or cancer survivors. Its

fundraising campaign has collected more than RM5000 of funds, achieving

its target, and this money will be put to good use that will benefit the

community. It’s safe to say that Charisma Movement’s Inspire Initiative has

once again successfully transformed ideas into reality, making the dream of

a Malaysian youth come true.

On the other hand, Music Heals planning was halted as the nature of this

project involves palliative care patients who were especially vulnerable

during the Covid-19 pandemic. The Charisma Movement team has decided

that further planning will not take place until the pandemic situation has

alleviated.
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Co-Executive Director 20/21

Euan Thum



Charisma Movement (formerly known as UKECharisma) is a youth-led

organisation created to encourage student volunteerism by providing a

reliable and sustainable framework for community service and leadership

projects to be carried out in Malaysia. 

The organisation was founded with the support of the United Kingdom and

Eire Council of Malaysian Students (UKEC) in January 2011 but rebranded

in February 2017. Ever since its establishment, Charisma Movement has

overseen the execution of various projects in Malaysia, including Kuala

Lumpur, Kelantan, and Sabah. Our team consists of Malaysian students

studying from highly regarded universities across Malaysia, the United

Kingdom and the United States of America.

The projects that we have organised so far have been centred on

education and environmental conservation, but in the last few years

Charisma Movement has expanded to advocate for health awareness-

‘Keep the Heart Beating’, activism awareness- ‘Malaysia’s Rainy Days’ and

social inclusion- ‘Jom Berbahasa Isyarat’. These projects were drawn from

the ‘Inspire Initiative Project’, which transforms the public’s ideas into

reality. As for 2020 and 2021, Charisma Movement continued with the

initiative founded in 2012 by providing a platform for the public to advocate

on issues of their interest.

INTRODUCTIONINTRODUCTION
TO CHARISMATO CHARISMA

MOVEMENTMOVEMENT
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The YANA project was selected as the Inspire Initiative Project for

the year 2020/21. The project was a one-year social media

awareness campaign on breast and ovarian cancer, leading up to a

one-day virtual event on the 5th of September 2021, which also

touched on the sharing of emotional care for patients and their close

families and friends.

As part of our project we had also launched a fundraising campaign

with the aim of raising RM5000, of which 80 per cent of the

proceeds will be donated to the Breast Cancer Support Group
(BCSG) Johor and Cancer Research Malaysia.

INTRODUCTIONINTRODUCTION
TO INSPIRETO INSPIRE

INITIATIVE 2020INITIATIVE 2020

04 |  INSPIRE INITIATIVE: YANA REPORT



GENERAL DETAILS
There are no restrictions to the duration of the project, as long as it can be carried out

within the budget. The project should be carried out in Malaysia and anyone should be

welcomed to participate in the chosen proposal. Project volunteers are required to be at

least 18 years of age during the application. All ideas are welcomed as long as it fits our

general objectives and should be non-discriminatory against gender, race, religion,

sexuality, special needs, political ideologies, social class and field of study. Applicants

must be of age 18-30 at the time of application.

Charisma Movement will provide the necessary funds for the project. 

(within the budget of RM4,200)

FUNDING

PUBLICITY AND MARKETING
Suitable approaches were selected and executed by the Charisma Movement 

Marketing team.

EXECUTIVE SUMMARYEXECUTIVE SUMMARY
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EXECUTIVE SUMMARYEXECUTIVE SUMMARY

EXECUTION OF PROJECT

The project would be carried out at a time where the execution of other Charisma

Movement’s projects are not concurrent. The project must be executed with the support

of all committee members. The attendance of at least 8 committee members and the

applicant at the event are requisite, in order to ensure it runs smoothly.

To inspire and encourage charity work and volunteerism in Malaysia. 

To empower Malaysians youths by helping them transform their ideas into reality.  

To instil leadership skills by encouraging innovative volunteering ideas. 

To raise awareness and highlight issues that are not being made known to the

public.

To encourage the public to advocate for the different causes in Malaysia.

1.

2.

3.

4.

5.

OBJECTIVE

PLANNING OF LOGISTICS
The Inspire Initiative Director of Charisma Movement worked closely with the successful

applicant to ensure the project was carried out according to their vision while optimising

the project’s social impact. This includes the location of the project. Any suitable

changes shall be made according to our discretion, and potential ad-hoc committee

members will be considered if required.
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PROJECT TIMELINEPROJECT TIMELINE

15 December 2019

19 January - 
16 February 2020

1 February - 
22 February 2020

Early March 2020

Mid March 2020 - 
5 September 2021

5 September 2021

Executive proposal submission 

Publicity & Outreach

Public proposal submission

Selection process

Planning of logistics 

Execution of the project 

07 |  INSPIRE INITIATIVE: YANA REPORT



The YANA Project, or the You Are Not Alone
project is really special to me because I started this

project as a way to honour my one true inspiration,

my Mum, Salwana. Back in 2017, my mum was

diagnosed with breast cancer. It was a dark time for

my family, because none of us really had any close

relatives that had cancer, so we were quite stumped

on how to deal with the issue as a family, and more

importantly, how to support my mum, especially

mentally and emotionally. But even with cancer, my

mum never fails to be the most positive, kindest

person that she has always been well known for

amongst her friends. So this project is really for her.

However, deep down, I still wished that I was more

aware of the issue at that time when you were

diagnosed so that I could help people like you more.

That is why I started the YANA Project. I want to

contribute to raise awareness, especially amongst

young people like me on issues around cancer,

specifically breast and ovarian cancer. This will not

only prepare ourselves early and to practice a lifestyle

that could help minimise risks from having the illness,

but we can also support our relatives or friends who

are affected by it, maybe now or even in the future.

Let us all be aware of the ways on how to be

empathetic and compassionate towards cancer

patients and their families.

With regards to ovarian cancer, it is because a year

ago, I knew about a girl, my age, 22 years old, who

just 2 years ago, was diagnosed with ovarian cancer.

At first, I couldn’t believe the story when I heard it,

because yes, I was aware that cancer may hit young

people, but I did not know it could attack a human

being as early as the age of 20. At that time, I was

really frightened to be honest, and I wanted to have

more discussions about it, because obviously, now I

know that cancer could really hit anyone; any age,

any genders, any nationalities etc. Thus, The YANA 

YANA FOREWORDYANA FOREWORD
Project became a project to help raise awareness not

only on Breast cancer, but also Ovarian cancer, two

of the most common cancers out there for women.

 

I am aware as a small and young organisation, there

are limits to how much we can contribute to the

cancer community. However, my teammates and I

were determined to help as much as we could, and

that’s why, apart from sharing facts and information

about breast and ovarian cancer through infographics

on our social media pages, we also fundraised for

RM5,000, in which 80% of the donations will be

channeled to two very dear cancer organisations in

Malaysia. One is Breast Cancer Support Group JB, a

community which has helped my mum tremendously

in her journey to battle breast cancer, and Cancer

Research Malaysia, specifically the Ovarian cancer

department to improve its research efforts.

I am very proud of how the YANA Project turned out

to be in the end. Even though there were many ups

and downs throughout the journey, I am proud to say

that this project has received more support than my

team and I had ever anticipated, with over 60

attendees during the Virtual Event that was held on

the 5th September 2021, and received more than

RM5,000 for our fundraising initiative. Many thanks to

Charisma Movement for your faith in our project, and

I hope this project will continue to inspire others.

YANA Project Director
Aiynah Hazni
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                                                                     will be diagnosed with                                               

in their lifetimes; for under 40s, this is usually diagnosed in the latest stages, when it is

usually already too late. However, if breast cancer is detected in the early stages, the

survival rate jumps to a whopping 99%. It is extremely important to understand the

symptoms of breast and ovarian cancer, what steps should be taken and how to reduce

the chances of these genetic diseases. Hence, we believe that The YANA Project can

shine light and bring positive attention to this alarming issue.

Furthermore, we believe that our project gives a very unique take on the impacts of

breast and ovarian cancer. An aspect of cancer which is usually overlooked is the

emotional impact it has on both cancer patients and the people around them. We want to

be able to help guide and emotionally prepare the female youth for situations such as

these.

INTRODUCTIONINTRODUCTION  
TO YANATO YANA

1 in 30 women breast cancer
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The project was a                                                                  

on breast and ovarian cancer, leading to a                                                                 . 

The awareness campaign included an awareness video series and a list of performance

videos that were used to raise funds for our project. The project also touched on the

sharing of emotional care for patients and their close families and friends other than

hosting talks by specialists on the symptoms, impacts and current available medical

options of breast and ovarian cancer. Demonstrations on how to detect symptoms, to a

basic degree, were carried out by specialists. 

PROJECT EXECUTIVEPROJECT EXECUTIVE  
SUMMARYSUMMARY

one-year social media awareness campaignone-year social media awareness campaign

OBJECTIVES:OBJECTIVES:

Raise awareness on breast and ovarian cancer amongst youth

Educate on methods to reduce the risk of breast and ovarian cancer

Allow for transparency through open platform discussion of the issue

Educate on the emotional impact of these issues and how to deal with them

1.

2.

3.

4.

one-day virtual event
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PROJECT TIMELINEPROJECT TIMELINE

Early March 2020

Announcement of
submission result

 
Early April 2020

Completion of initial
project proposal

 

May 2020

Recruitment of 
team members

 
July 2020

Confirmation of Virtual
Event to be held in the

summer of 2021
 

April 2020 - July 2021

Building of Social media
presence through

Infographics, Videos, Live
Performances by Volunteers

 April - July 2021

Fundraising initiative

April - May 2021

Outreach to Fundraising
Donors (Breast Cancer

Support Group JB & Cancer
Research Malaysia)

 

Late June - July 2021

Finalisation of Virtual
Event Details

 Early August 2021
 

Opening of Registration 5 September 2021

The YANA Project
Virtual Event30 September 2021

Closing of Fundraising
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PROJECT EXECUTIONPROJECT EXECUTION
SUMMARYSUMMARY

IG SeriesIG Series

We managed accounts across two social media

platforms; Instagram and Facebook. In the last 1.5

years since the inception of The YANA Project, we

have posted 66 posts in total, covering content such

as breast and ovarian cancer infographics,

performance videos by our volunteers, Instagram

video series by the breast cancer community,

fundraising notices, and information of our event day,

including speakers and tentative. We have garnered a

total of 266 followers on Instagram and 374
followers on Facebook.

The YANA Project successfully reached its target of

RM5,000 through fundraising, with 40% of the

proceeds being channeled to the Breast Cancer

Support Group JB, 40% to Cancer Research Malaysia,

and the remaining 20% to the execution of the event

itself. Our total proceeds in the end was RM5192. 

Several fundraising activities were being conducted by

our team members to fundraise money, including a

bake sale, fundraising challenges, and performance

videos by our volunteers.

FundraisingFundraising
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PROJECT EXECUTIONPROJECT EXECUTION
SUMMARYSUMMARY

Virtual EventVirtual Event

On the 5th September 2021, from 4.00 to 7.35pm (MYT), the

YANA Project Virtual Event was finally conducted. We received

120 registrants in total, and had an average of 66 attendees
throughout the day, which was an amazing achievement for the

team. The Logistics team also prepared an info pack that was

delivered to participants a day prior to the event. 

Below are the sessions covered during the day:

Opening Keynote by Mrs Nurhyikmah Lothfi

Breast Cancer Specialist Presentation: Dr Azlina Firzah

Panel Session (I’ve Come a Long Way): Mrs Salwana Dadiri,

Datin Ang Chin Fan, Mrs Janice Chee, Dr Anuradha

Subramaniam, moderated by Lutfir Hamzam

Ovarian Cancer Specialist Presentation: Dr Yogeeta

Gunasagran

Closing Keynote by Dr Hannah Nazri
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PARTNERSPARTNERS

Partners / Beneficiary Donors 

Breast Cancer Support Group Johor Bahru (BCSGJB)

BCSGJB is a non-profit organization based in Johor Bahru. It

is run by volunteers providing support to breast cancer

survivors and patients, and increasing public awareness on

breast cancer.

Cancer Research Malaysia, Department of Ovarian Cancer (CRM)

CRM is an independent and non-profit cancer research

organisation based in Malaysia. Funded by donations and

research grants, they conduct research in niche cancers often

found in our Asian population.
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Keynote Sessions:

Specialist Presentations:

Panel Session:

Mrs Nurhyikmah Lothfi
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    Closing Keynote               

Dr Azlina Firzah
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Dr Yogeeta Gunasagran

   
   

   
   

   
   

    

     
        

 Ovarian Cancer              

Mrs Salwana Dadiri
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cer survivor                           

Mrs Janice Chee    
   

   
   

   
   

   
   

    
    

   O
varian Cancer survivor              

Datin Ang Chin Fan
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cer survivor                           

Dr Anuradha Subramaniam    
   

   
   

   
   

   
   

    
    

   O
varian Cancer specialist             

Gynaecology Oncology Fellow

PARTNERSPARTNERS

Event Speakers

16 |  INSPIRE INITIATIVE: YANA REPORT



IMPACT MEASUREMENTIMPACT MEASUREMENT

Number of Registrations & 
Number of Attendees

120 registrations
66 attendees

Feedback from participants: Questionnaire

From the 66 participants we had in total, we received 21 entries for the
Feedback form. Below are the statistics of responses for key questions:

How would you rate the event overall? (5 being the highest rating)

66.67% rated a 5

28.6% rated a 4

4.8% rated a 3

We also asked participants to rank the sessions according to the

session that they enjoyed most. The results are as below:

Most people enjoyed the Breast Cancer Specialist presentation

the most, followed by the Opening Keynote, Closing Keynote, and

the Panel Session.

We also asked ‘Would you recommend this event to your family

and friends?’. The results are as below:

Would you recommend this event to your family and friends?

95.2% rated YES

4.8% rated NO
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FINANCEFINANCE

Expenses Unit Cost 
(RM) Quantity Total Amount 

(RM) Details

1. Stickers

2. Face mask

3. Mask case 

    + Delivery

4. Hand sanitizer 

    + Delivery

5. Box + Delivery

6. Postage fees

Total

1

11.50

7

4.33

0.47

8

100

100

100

100

100

100

100

1,150

700 + 25 =
725

432.60

46.60

448

2902.20
 

Claimed 
 

1. Plaque       

    + Delivery

2. Postage fees

Total

49

8

10

10

490 + 23 =
513

80

593

Claimed

Zoom 335 1 355

TOA

Care Packages

Total (RM) 3,850.20
Excl.

Donations

Claimed
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FINANCEFINANCE

Breast Cancer
Support Group

JB

Total

2,076.80

2,076.80

4,153.60

Donated

Total Expenses (RM)

Donation recipients

Cancer Research
Malaysia

(Ovarian Cancer
department)

-

-

-

- Donated

Only
Donations

8,003.80
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FINANCEFINANCE

Income Unit Cost 
(RM) Quantity Total Amount 

(RM) Details

Charisma 
Movement

Fundraising

Total

- 4,479.10

9,671.10

Inspire Initiative

Balance (RM)

-

-

- 5,192
Remaining 20%
for operations:
RM1,038.40

Actual:
RM5,517.50

9,671.10 - 8,003.80 = 
(+) 1,667.30

(Carry-forward for 
Future Inspire Initiative)
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I have had an amazing time working with the

volunteers as the project was very educational. I

had gained so much knowledge about breast and

ovarian cancers, and had felt more empathetic

towards those who are challenged in health or their

caregivers. I fully commend the committee’s efforts

for pulling off this project.

Being part of the YANA Project allowed me to

explore and learn more about breast and ovarian

cancer, topics which, as a non-medical/health

student, I would not be reading on the topic so much

if it weren't for the project. It also made me aware of

the importance of learning and understanding my

own body. Through the YANA Project, I have also

improved my marketing design skills!

Being in the YANA project has given me an

opportunity to spread awareness of breast and

ovarian cancer to the public, given that these issues

are so important yet sometimes overlooked. As a

male, I also learnt how to provide support to the

(future) women in my life on these issues!

WORD FROM THEWORD FROM THE    
COMMITTEECOMMITTEE

Euan Thum

Wilfred Ang

SariaZulkarnain
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